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The 
Opportunity
“Many times when we have 

an idea it’s so fragile at the 

beginning, we don’t know if 

it’s good or not, and we 

question it and ourselves.” 

- Kobi Yamada

Big ideas have changed history and influenced society throughout time, but never before have we 
encountered such rapid innovation and expansion of shared knowledge as we are currently 
experiencing.  

Whether lauded as “iconoclasts”, “game changers”, “revolutionaries” or “paradigm shifters,” people 
with big ideas are all around us. Our insatiable demand for creativity and discovery, combined with 
new technology, has turned today’s big thinkers into celebrities. 

Yet nearly all of us - young and old - know it is not always easy to share our ideas with others when 
those ideas are perceived as being different. People laugh at new ideas, tell us they won't work and 
insist that the ideas or people who have them are strange.  

In 2014, Kobi Yamada published the ground-breaking illustrated book What Do You Do With an Idea? 
Centered on one brilliant idea and the child who brings it to the world, the book is an adventure 
through the trials and tribulations of conceiving, nurturing, and releasing a new idea. It is an uplifting 
journey with a message of universal encouragement for everyone that has gained critical acclaim 
and become a bestseller. 

Then, Film Roman, the legendary animation studio behind The Simpsons, had a big idea – 
transforming What Do You Do With an Idea? into a half-hour animated special to be shared with a 
worldwide audience.  

This is a project destined to inspire all of us to welcome new ideas, give them space to grow and see 
what happens next. 

So, What do You do With an Idea? … You Change the World.
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Impact of 
the Message
“…lifts us from whispers of 

self-doubt to bellows of 

confidence and joy.” 

- Nerdy Book Club

Despite our cultural obsession with innovation, new ideas – particularly those originating from the 
youngest among us – are routinely discouraged. Recent research shows that the average child hears 
the word “no” 400 times each day¹.  When we tell a child their ideas are foolish or impractical, or that 
they are too young to innovate, we suppress the same creative instinct that we worship in adults 
with big ideas. 

This creative suppression carries through to our lives in school, work and even to our personal 
relationships – making it even more remarkable when ideas succeed. It should also give us pause to 
consider how many truly remarkable ideas are never nurtured due to this cycle of discouraging novel 
thinking.  

When we are encouraged to explore our ideas, however, we are willing to take a daring leap toward 
something truly great. When we are brave enough to explore the unfamiliar and nurture ideas that 

others may not understand, we allow creativity to take flight. It’s Magic.
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The inspirational message of What Do You Do 
With an Idea? has led the book to achieve initial 
critical acclaim as a children's book, including 
being 1st or 2nd on The New York Times’ 
Bestseller list for 10 weeks in 2016.   It became a 
valued teaching and motivational tool for a 
slightly older audience, replacing Dr. Seuss' Oh, 
the Places You'll Go! as the most popular high 
school and college graduation gift for 2016. From 
there, the book was embraced as an unlikely 
management training tool, with IBM, Intel, 3M and 
Microsoft giving away 10,000s of copies to their 
management teams and University of Washington 
incorporating it into its MBA curriculum.  

1. Ennis, Gail. Gaining cooperation from a young child: more than just Saying “No”. Michigan State University, Dec. 30th 2014



The Creative 
Forces
"[Phil] cares a lot about 

making the world a better 

place, and i think all of his 

shows have done that, making 

people laugh or helping them 

learn something.” 

- Robert Hudnut, Mattel

Written by: 
KOBI YAMADA
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Creator of many inspiring gift books and ideas as well 
as the president of Compendium, a company of 
amazing people doing amazing things, Kobi happily 
lives with the love of his life and their two super fun 
kids in the land of flying salmon where he gets to 
believe in his ideas all day long. 

Directed by: 
PHIL ROMAN

One of the most influential producers of animated 
television in history, Phil is a six-time Emmy winner 
and lead animator, director or producer of over 30 
television specials, films and series including some of 
the most famous Peanuts and Dr. Seuss specials.



Status of 
Production
“The best corporate 

motivational tool I have 

ever encountered.” 

- Monie Begley, 
Forbes Magazine

Film Roman is producing What Do You Do With An Idea? as a half-hour animated special. Visual 
storyboarding and character development are complete, with 3D model rendering and animation 
movement testing nearing finalization. Animation production is scheduled to start during the fourth 
quarter of 2016.
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PRE-PRODUCTION

WE ARE HERE

ANIMATION 
DEVELOPMENT 

AND TESTING

DISTRIBUTION

PRODUCTION

Story developed from picture 
book to half-hour story arc  

Visual storyboarding complete 

Character movement techniques refined  

3D modeling completed 

All work will be completed in the cutting-
edge Film Roman Baja production facility  

Initial festival showing spring 2017 

Followed by television premier 

Followed by digital availability



Distribution 
Plan
“After reading this book 

with my son I noticed 

a spark of courage.” 
- Barnes and Noble Review

A multitiered distribution strategy ensures maximum 
exposure, inspiration and financial returns.

5

Step 1: Festival Theatrical Release. 

A limited theatrical release focused on film festivals to generate initial 
awareness of this inspirational piece. 

Step 2: Network Broadcast. 

Licensing to a major television distributor such as PBS or over-the-air network 
during primetime will allow families to watch together.  Following the U.S. 
premiere, the special will be broadcast worldwide  

Step 3: Digital. 

Making the special available for digital rental, download and streaming (iTunes, 
Netflix, etc.) keeps the content fresh while generating revenue. 

Step 4: Rebroadcast. 

The emotional pull and family sharing nature of this project sets it up for annual 
"event" status akin to the Charlie Brown and Dr. Seuss properties. 

Step 5: Schools. 

Making the special available to primary schools for free will continue exposure 
to our youngest audience and generate additional publicity and goodwill. 

Step 6: Watch as Our Viewers Change the World.



Benefits 
to Partners
“Children and adults will feel 

more comfortable about 

entertaining their own new 

ideas after reading this 

story, no matter how off-

beat and off-track they 

might seem initially.” 

– Children Writer’s Guild

The production of What Do You Do With an Idea? has been structured with a double bottom line 
approach that provides partners and investors with returns that are both financial and impactful.
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In addition, our partners will be associated with the promotion of the big ideas and innovative 
thinking; opportunities include “presented by” and similar credits as well as, character licensing, 
exclusive merchandising rights and product endorsement.

Financial 
Our multi-window 

distribution strategy and 
the global appeal of this 
subject matter present a 

substantial revenue 
opportunity. Revenues 

will be derived from 
television broadcast (and 

rebroadcast), digital 
downloads and licensing 

& merchandising.

Impact 
The uplifting and 

empowering 
message that 

resonates with 
audiences 

worldwide will 
ensure our partners 
receive measurable 

positive social 
impact from an 

investment.

Association with this 
inspirational 
message is a 

powerful tool for 
instilling authenticity 

and credibility 
in the minds of 

consumers and will 
increase brand 
visibility across 

generations.

Brand Visibility



Our 
Expertise
“I love this story. A great 

metaphor for brainstorming 

and shaping ideas.” 

- Good Reads
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About Film Roman 

Film Roman is the legendary animation studio 
responsible for producing The Simpsons, King of The Hill, 
Family Guy, Tom & Jerry - The Movie and Ultimate Spider-
Man.  The company was recently acquired by Waterman 
Entertainment, Inc., the producing force behind the Stuart 
Little and Alvin & The Chipmunks franchises along with 
other memorable children’s motion pictures and family 
entertainment television. The combined entity is 
reinvigorating and expanding the venerable Film Roman 
brand, focused on owning intellectual property and 
moving the Company into features, emerging markets, 
media and technologies by building a truly international 
family media company for the 21st century.

Steve Waterman 

Steve is one of Hollywood’s leading voices in the family and 
young adult entertainment space.  After a successful career 
as an agent guiding clients such as Hanna-Barbera, DIC 
Animation and Taft Broadcasting in this space, he 
transitioned into producing, with feature films grossing $2 
billion in worldwide box office. In addition to the franchises 
of Stuart Little and Alvin and the Chipmunks, Steve 
produced more than 500 hours of live-action and animated 
TV episodes, including Born Free, The Adventures of the 
Black Stallion, The Jungle Book and Mike Hammer, as well as 
the feature film Casper.



Contact
“This book is a refreshing reminder of 

the importance of ideas and why we 

should strive to keep them going.”  

- Soukovs

Film Roman, LLC.  

21600 Oxnard Street Suite 1700 
Woodland Hills, CA 91367 

Telephone: +001-818-748-4000 

Email: adevine@filmroman.com 


